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QUEENSBURY

We specialise in delivering a range of projects of varying
complexities on time and within budget. Our project
mManagement team have a wealth of experience having
successfully managed a multitude of projects throughout
the entire project life cycle.

Our commitment to excellence is underscored by our
senior project manager, who brings over 17 years of
invaluable experience to every project. Their expertise
guarantees the successful delivery of your project,
ensuring it meets and exceeds your expectations.

e

N

y T

We offer a comprehensive solution for projects, covering all
requirements from initial concept design through to handover
and beyond. Our capabilities extend beyond conventional
project management, our extensive network of skilled
professionals, enable us to successfully undertake larger-scale
projects

We prioritise open communication, active engagement, and
personalised services to ensure that your needs are met
effectively.

Our commitment to excellence is exemplified by our team, who
bring over 30 years of invaluable experience to every project. We
are dedicated to delivering projects on time, within budget, and
to the highest standards of quality.
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TAILORED SERVICE SOLUTIONS

We have a number of solutions tailored to meet your budget and requirements
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Essential
Our essentials package is designed as a light touch approach

Initiation - We advise clients on deciding and agreeing on the project scope and desired outcomes.
We guide them in conducting feasibility studies and preparing a comprehensive business case for
securing funding. This ensures that the project starts with a clear vision and a solid foundation.

Planning - We assist clients in identifying critical tasks, establishing timelines, allocating resources,
and setting budgets. Our guidance extends to resource planning, risk management, communication
planning, and milestone setting. This support helps clients create a robust project plan.

Execution - We inform clients about the necessary team members and
their roles. Clients are responsible for engaging and managing these
individuals, ensuring that the right expertise is in place to execute the
project plan effectively.

Monitoring and controlling - We advise clients on monitoring project
performance against the established plan, managing changes to the
project scope, and tracking potential risks. This enables clients to
maintain control over the project’s progress and make informed
decisions.

Closure - We provide advice on the essential steps for project closure,
ensuring that clients understand the processes for finalising and
handing over deliverables, conducting project reviews, and completing
necessary documentation.
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Enhanced
This is a hybrid model where we support you to run your project

“ Very professional and
easy to work with

Initiation - We provide clients with the necessary templates to team. Th ey have a
conduct project irTit'iation step.s. The.se.templates help streamling wealth of knovvledge
the process of defining scope, identifying stakeholders, conducting

feasibility studies, and creating the project charter. and they genuinely go
the extra mile to help. ”

Planning - We offer clients comprehensive templates and tools for
task identification, timeline development, resource allocation, risk
management, communication planning, and milestone setting. This
support helps clients effectively plan and organise their projects.

Execution - We provide tools and templates that facilitate task
assignments, team management, resource management, and
stakeholder engagement. These resources empower clients to
mManage the execution phase more efficiently.

Monitoring and controlling - We equip clients with tools and
templates for performance monitoring, change management, and
risk monitoring. These resources enable clients to track project
progress, manage scope changes, and mitigate risks effectively.

Closure - We provide tools, templates, and support for all aspects of
project closure. This includes finalising deliverables, compiling
documentation, obtaining stakeholder sign-off, and ensuring a
smooth transition and resource reassignment.

Queensbury - Projects Prospectus OUeenSbUI’y



QUEENSBURY

TEMPLATES AND
SUPPORT

Ki__ N

sooe] | [mm| ] VWEPROV

ocoe] | | |™

WITH THE

DE YOU
TOOLS

YOU NEED TO

SUCCEED

Queensbury - Projects Prospectus



T ————— = R .-, i
Elite
Our elite package runs your project for you

Week 01 Week 02 Week 03
MITIW[T[EIM[T|w|[T[F[M]TIW[TTFIMm

| . Initiation - We act as the project management team, conducting detailed
z feasibility studies, attending scope and site meetings, and assisting in the

| | , development of the business case. This ensures a thorough and professional
| approach to project initiation.

Planning - We perform all planning tasks, including identifying and mitigating
risks, allocating resources, and setting milestones. We develop and manage the
comprehensive project plan, ensuring effective communication and efficient
resource management throughout the project.

Execution - We handle all execution tasks, including managing the project team,
| allocating resources, controlling quality, and engaging stakeholders. We develop
and implement a detailed communication strategy to keep all stakeholders

| informed and involved in the project’s progress.

‘ - ' Monitoring and controlling - \WWe monitor and control the project performance.
‘ ‘ ‘ N This includes measuring performance against the plan, managing changes to

scope, schedule, and costs, tracking and mitigating risks, and ensuring quality
control. Our proactive approach ensures the project stays on track and meets its
objectives.

Closure - We manage the complete project closure process, which includes
handing over final deliverables, conducting thorough project reviews, compiling all
necessary documentation, obtaining stakeholder sign-off, and reassigning project
resources. We ensure a seamless transition and proper project closure.
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Elite Plus

We offer additional professional
services to ensure
comprehensive project
management. We can
recommend and appoint
additional professionals such as
architects, structural engineers,
and quality surveyors (QS). This
ensures that all aspects of the
project are covered by expert
professionals, providing a
holistic and integrated approach
to project management.
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Let Queensbury guide your project to
success with our expert, tailored
services. Contact us today to learn
more about how we can support
your unique needs.

+44 (0) 207 096 2041
info@thequeensburygroup.com
www.thequeensburygroup.com


tel:+4402070962041

ABOUT US P RQJ E CT

Queensbury is a specialist provider of professional services. From strategic and
operational support to commercial consultancy we work with companies of all
sizes, including individual business people across the world.

We pride ourselves on the relationships we build with our clients because this
is the only way to tailor our services to meet their real needs. Ranging from
early business support, to project and programme management, or
immigration, recruitment and HR, our experienced professionals will work
alongside you until your objectives are achieved.

At Queensbury, we develop effective partnerships, recognising that true
excellence stems from an intimate understanding of our clients' aspirations.
From inception to fruition, our support spans the spectrum of business needs
from pioneering initiatives to seamless immigration, recruitment, and HR
solutions.

QCL Associates LLP
19 Shenley pavilions
Shenley wood
Milton Keynes

Mk5 6LB

Tel: +44 (0)20 7096 2041
E: info@thequeensburygroup.com
www.thequeensburygroup.com
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